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Department of Public Works 

620 SE Madison Street 

Topeka, KS 66607 

 
Date: May 5th, 2026 
 
To:  Joint Economic Development Organization (JEDO) Board Members 
From:  Jason Tryon JEDO Finance Committee Chairman 
 
Re:  Annual Information Only Project Status 
 
In conformance with Mutual Covenant 6 of the Shawnee County (County)/City of Topeka (City) Interlocal 
Agreement relating to the 2017-2031, ½ Cent, Countywide Retailers’ Sales Tax, attached are separate 
County  and City project status updates.   
 
Included with the project updates, each entity has provided its projections for its revenue and project 
expenses for the period 2026 through 2031.  Highlights from the projections are as follows: 
 

County: uniform annual County share (52%) increases of 1%, 2.5% and 4%, representing an 
average increase over the remaining life of the program, result in a 2031 year-end balance 
ranging from a shortfall of $3.0MM to a surplus of $3.5MM.   

 
City: a uniform annual City share (48%) increase of 2.5% over the remaining life of the program 
results in a 2033 year-end shortfall of $10.9MM. 

 
As illustrated in the County highlights, small changes in the growth of the County’s revenue share (1%, 
2.5%, 4%) can have a significant impact on the 2031 year-end balance due to the compounding nature of 
the annual increases over the remaining 6 years of the sales tax program.  Therefore, the potential for 
surplus or deficient is heavily dependent on sales tax revenue growth. 





City of Topeka JEDO Fund Balance Overview

• Revenue assumes a 2.5% YOY increase in 2026

• Tax Collections Expire 12/31/2031
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Fund Balance Schedule 2025 2026 2027 2028 2029 2030 2031 2032 2033
Projected End of Year Fund Balance $21,684,346 $23,826,450 $25,091,492 $21,910,440 $12,236,562 $5,658,263 $12,466,096 $799,296 -$10,867,504
Projected Revenues Remaining 8,700,000$      8,917,500$      9,140,438$      9,368,948$      9,603,172$      9,843,251$      10,089,333$    
Projected Expenses Remaining 5,475,396$      6,775,396$      7,875,396$      12,550,000$    19,277,050$    16,421,550$    3,281,500$      11,666,800$    11,666,800$    

Projects 2025 & Prior 2026 2027 2028 2029 2030 2031 2032 2033 JEDO Funding Original Cost Est
701013 - SW 6th Gage to Fairlawn 5,600,000$      -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       5,600,000$            5,600,000$            
701016 - 12th Street - Gage to Kansas 13,080,000$    -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       13,080,000$          13,180,000$          
701021 - SE California 37th to 45th 6,000,000$      -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       6,000,000$            5,600,000$            
701025 - SW 17th St - I470 to MacVicar Ave 1,450,000$      -$                       800,000$          4,450,000$      9,475,050$      9,475,050$      -$                       -$                       -$                       25,650,100$          14,600,000$          
701028 - SW Huntoon St - Gage Blvd to Harrison St 950,000$          1,650,000$      5,300,000$      5,300,000$      5,300,000$      -$                       -$                       -$                       -$                       18,500,000$          11,740,000$          
701033 - SW 29th St - Wanamaker Rd to Shunga -$                       -$                       -$                       -$                       831,000$          500,000$          4,276,800$      4,276,800$      9,884,600$            6,100,000$            
701049 - SW Topeka Blvd - 15th to 21st St 5,647,200$      3,600,000$      -$                       -$                       -$                       -$                       -$                       -$                       9,247,200$            4,900,000$            
701055 - SW 37th St - Burlingame Rd to Scapa Place -$                       -$                       450,000$          2,200,000$      2,200,000$      -$                       -$                       -$                       4,850,000$            3,700,000$            
701056 - SW 17th St - Washburn Ave to Adams St -$                       -$                       -$                       -$                       -$                       1,774,000$      750,000$          7,390,000$      7,390,000$      17,304,000$          8,300,000$            
701057 - NE Seward Ave - Sumner St to Forest Ave -$                       -$                       300,000$          100,000$          1,810,000$      1,810,000$      -$                       -$                       -$                       4,020,000$            1,500,000$            
701058 - SE 37th St - Kansas Ave to Adams St -$                       -$                       -$                       -$                       492,000$          2,031,500$      2,031,500$      -$                       -$                       4,555,000$            4,400,000$            
 - Master Bikeways Program 2,000,000$      500,000$          -$                       500,000$          -$                       500,000$          -$                       -$                       -$                       3,500,000$            3,500,000$            
 - Zoo Payments 7,949,208$      1,025,396$      1,025,396$      -$                       -$                       -$                       -$                       -$                       -$                       10,000,000$          10,000,000$          




